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This year Oak Park and River Forest delivered:

To a community with:

42
center-based child care 

programs

65
Baby Bundles to new and 

expecting parents

317
multilingual families

645
young children  

challenged by poverty

19
Parent Workshops

1,773
developmental screenings  

to 1,643 children

32
family child care providers

1,099
hours of Gateways credit to 
early learning professionals

560
kids to kindergarten

22,000
worms to new early learning 

gardens

82%
working families who  

rely on child care

540
home visits through Easterseals 

Partnering with Parents

731
vision screenings

3,800 children age five and under

Coordinated intake to families speaking 13 languages

67%
of eligible community  

members fully vaccinated

29,600
COVID-19 vaccinations

729
hearing screenings

These numbers reflect the state of our community as of June 30th, 2021



Letter from our Executive Director

What is hope? Here in Oak Park and River Forest, hope is the little spark 
that incites us all to continue to work for a community where every child can 
thrive. It’s what keeps us asking questions that lead to innovations in our work 
and ensures that families and children are receiving equitable access to the 
services available to them. 

Our community’s commitment to children is over 80 partners strong and 
growing. From the Park District to Oak-Leyden Developmental Services and 
from the Children’s Clinic to the Library, there are so many people supporting 
our children’s healthy development. All that we strive for is attainable 
because we all work together. 

The pandemic continues to surprise us with new challenges, but we have 
continued our work without a break in service. In fact, the Collaboration for 
Early Childhood’s team grew to more effectively support our community. 

This year, Oak Park and River Forest participated in new conversations 
about early childhood. Together, we celebrated the bravery of others. We 
responded to racist violence and we held space for difficult conversations. 
We hosted workshops for educators to learn how to work with children who 
have experienced trauma, and we deepened our partnership with Sarah’s 
Inn to create informational materials about the impact of domestic violence 
on families and children. It is our hope that engaging in this work will better 
enable families experiencing domestic violence to navigate through this 
experience safely.

We listened and we spoke up. We unpacked the experiences that child 
care providers went through during COVID-19, and we continued to learn. 
We provided resources and supplies to expecting mothers because in Oak 
Park and River Forest we know that supporting a mother’s mental health and 
making sure she has access to the support and resources that she needs gives 
her child a strong start. 

The pages of this report provide a snapshot of the state of early childhood 
during this extraordinary year. You will see program service area highlights, 
as well as new work that we accomplished together. Thank you for being a 
part of a community that values these crucial early years. I can tell you with 
confidence that the children of Oak Park and River Forest are well cared for. 
But don’t take my word for it. Keep reading. There is much to celebrate and 
respect in our community and in how we support our families with young 
children.

John Borrero 
Executive Director 
The Collaboration for Early Childhood



FAMILY ENGAGEMENT

Parents are their child’s first and 
most important teachers. The Family 
Engagement program service area 
facilitates opportunities for families to 
build parenting skills and be leaders 
in the growth and development of 
their children. Our family engagement 
work builds the capacity of local 
organizations and parents to lead 
these efforts. 

•  Our community is always adapting to make sure we 
are keeping children and families safe while continuing 
to share information. The Parenting Resource Program 
Committee assembled a dynamic, video-rich, virtual 
resource fair that highlighted community partners 
and resources for parents and caregivers. Over 250 
people “attended.”

•  Families First | La Familia Primero is a group of parents 
working together to build stronger families and 
make our community better – especially for babies, 
toddlers and preschoolers. This year, they shifted 
their community outreach efforts to organize activity 
kits with community partners and host virtual events, 
like Parent Check-Ins. They also launched a monthly 
bilingual (English/Spanish) newsletter.

“We are working with more prenatal families than 
ever before which is an exciting new endeavor for 
us. It allows staff to utilize trainings in lactation 
counseling and infant massage while also making 
connections among parents who are likely isolated 
while experiencing a pregnancy, labor, delivery, and 
the postpartum period during a pandemic.” 

-  Michelle Howell, Program Supervisor, Partnering 
with Parents Home Visiting Program 

19 Parent Workshops offered with a 97.8% satisfaction rating, 
hosted by 16 community partners and local specialists. 

15 virtual sessions for fathers and father figures hosted in partnership with Welcome to Fatherhood, Inc. a community-based 
non-profit designed to help dads of all ages cope with the pressures and stresses of fatherhood, thanks to a grant from the 
Grand Victoria Foundation. 

10,243 text messages sent to families subscribing to Ready4K during the 2020-21 school year. Ready4K is a free, 
evidence-based, parent engagement tool. Each week, parents and caregivers that have signed up receive texts to 
promote learning through their children’s routines. 

10,243

 Baby Bundles are filled with wipes, onesies, 
parenting resources and more. They are free to all 
new and expecting parents in Oak Park and River 
Forest, thanks to a grant from the Oak Park-River 
Forest Community Foundation.

15

19



HEALTH AND DEVELOPMENT

The Collaboration works to ensure 
that all children birth to five receive 
periodic developmental, vision, 
and hearing screenings and that 
all children who need assessment 
and services can access them. We 
also partner with pediatricians and 
health professionals to convene 
spaces for learning and discussion 
about early childhood health topics.

•  The Spring Physicians’ Network event focused on 
health equity in early childhood. Leveraging the virtual 
format, the Collaboration broadened their reach to 
recruit nationally, hosting presentations from specialists 
based in Ohio, Massachusetts, California and Texas. 

•  The Collaboration partnered with Sarah’s Inn to 
create new community resources that raise awareness 
about the ways that children may express exposure to 
domestic violence. 

“Because there are these standardized validated 
ways to screen kids for developmental issues, 
this allowed the Collaboration to take it out of 
the pediatrician’s office…And so there’s all this 
communication going on between the child care 
center, the family, the pediatrician, that’s all 
facilitated by the Collaboration.” 

–   Dr. Stephanie Weller speaking about the 
Developmental Screening Project

74 children served by Easterseals Partnering with Parents 
Home Visiting Program.

1,402 children received social emotional screenings administered through the Developmental Screening Project.

400 community members attended a presentation by the Collaboration’s Manager of Health and Development about 
Oak Park and River Forest’s Developmental Screening Project model.

1,402

400

74

 Our community followed CDC guidelines to 
develop COVID-19 screening protocols and 
administer hearing and vision screenings safely 
to early learning programs. 731 children received 
vision screenings and 729 children received 
hearing screenings in the 2020-21 program year. 



Research shows that young children learn through 
experience. Thanks to a grant from the Albrecht-
Poss Family Foundation, the Growing Gardeners 
Program was conceived as a way for children 
to “get their hands dirty” while learning about 
STEM concepts and the natural world. Eleven 
early learning programs (including centers, and 
home day cares) in our neighboring communities 
received a raised garden bed and materials, along 
with a binder of 12 lessons designed and written 
by the Collaboration for Early Childhood.

EARLY LEARNING

Using an equity lens, the 
Collaboration works to influence 
the success of preschool and early 
learning programs in areas of quality, 
classroom experience, and teacher 
training. The Early Learning program 
service area facilitates a space 
for leaders in the early education 
community to come together, share 
information, solve problems of 
practice, and connect at bimonthly 
roundtable meetings. 

•  The 18th Annual Early Childhood Symposium was 
hosted virtually for the first time in 2021. The theme was 
ComPASSION Matters. Dr. Kristen Neff and Rachel 
Giannini delivered keynotes. 

•  The Collaboration teamed up with New Teacher Center to 
present the Collaboration’s new Racial Equity Framework 
at the Illinois Action for Children’s Partner Plan Act 
Conference. 

•  A Rapid Response and Recovery Grant from the Oak 
Park-River Forest Community Foundation allowed the 
Collaboration to partner with early learning programs 
to explore best practices and procedures that child care 
centers are implementing during the pandemic. 

“Over 11 million children under the age of five spend 
over 34 hours a week in the care of someone other 
than a parent.”

 Source: www.childcareaware.org 

2,044 visits to the Early Learning Newsletter.

16 Joan White Scholarships granted for the 2021 Early Childhood Symposium.

15 professional development workshops offered. 129 credit hours awarded to 86 attendees.15 86

16

2,044

129



COMMUNITY ENGAGEMENT

The Collaboration makes efforts to 
engage the entire community in the 
success of our children, leveraging 
our partners and other agencies 
to support children and families on 
their journeys to kindergarten. The 
Community Engagement arm of 
the Collaboration includes public 
events, communication, coordinated 
intake, and awareness building 
efforts.

•  In April, the Collaboration’s first Intake Coordinator joined 
the team. The Intake Coordinator serves as a friendly 
guide for families, introducing them to the many programs 
and service agencies available to them. 

•  Our early childhood community can find workshops 
and professional development through our active social 
media channels and our newly-designed website, which 
is accessible in both Spanish and English. We also 
launched a monthly newsletter to keep our community 
up-to-date on early childhood news and opportunities. 

•  With the addition of a Community Engagement 
Coordinator to the Collaboration’s staff, we have added 
capacity to host public events that bring us all together to 
spotlight children and center them in our conversations. 
In April, we hosted a Drive-In Movie screening of the 
documentary film, BABIES, at Triton College. 

4,591 subscribers to the Collaboration’s Monthly Newsletter.

1,311 community members follow the Collaboration on 
Facebook.

9,800 visitors to our website and 2,888 online Early Childhood Resource Directory views.9,800

4,591

2,888

1,311

“This community is one of the greatest gifts to my 
business, my team, and I. We care for and love 
everything about this community.” 

–  Jimmy Chen, owner of Poké Burrito in 
Downtown Oak Park 

Passing it forward by investing in the future. 
Restaurant owner Jimmy Chen chose to invest in 
early childhood. Between May 31st and June 3rd, 
he gave 10% of profits from his online orders to the 
Collaboration. This is the magic of our community.



This year, Oak Park and River Forest lifted up 
the expertise, perspectives, and narratives of 
our early childhood community. 

Parent Engagement as a Model for Change: Our 
Community Ambassadors and our Manager of Family 
Engagement joined other Illinois parent leaders and 
advocates to contribute their expertise to Illinois Action 
for Children’s robust collection of Parent Engagement 
Resources. 

Collaborative Leadership: The Directors’ Roundtable 
is a valued space for leaders in the early childhood 
community to share experiences and discuss challenges 
together. 

Contributions to Research: Oak Park and River Forest 
families contributed a total of 391 developmental 
screening responses to Brookes Publishing, the authors 
of the developmental screening tool used here in our 
community. These responses will help the authors improve 
and strengthen the screening tool in their next edition.

Getting READI: The Collaboration has contracted with 
The Morten Group to work internally on our Racial Equity, 
Access, Diversity, and Inclusion (READI) journey. They 
have guided us through listening sessions, individual 
interviews, and trainings which outline the ongoing work 
of creating cultures of racial equity starting from within.

Local Leadership: Parent Leadership Training here in 
Oak Park and River Forest uses a train-the-trainer model. 
This deepens the impact across Oak Park and River Forest 
and builds the capacity of our parents to be advocates for 
their children and community.

Equity Summit: In March, 2021 we held our inaugural 
Early Childhood Equity Summit funded by the Oak 
Park-River Forest Community Foundation where 101 
people registered to join partners from Pilgrim Community 
Nursery School, District 97, the Oak Park Public Library, 
and experts from UIC and Erikson Institute for thoughtful 
and passionate discussion.



A FEW BENEFITS OF 
INVESTING IN EARLY 
CHILDHOOD DEVELOPMENT 

Lifting Little Voices: Planning for 
Change – An Early Childhood 
Forum: 

Over 100 people attended this 
inaugural event, which convened 
local leaders to discuss the 
importance of early childhood in 
policy and leadership decisions.

It ensures all students start school on equal footing.  
Taking a proactive approach to cognitive and social 
skill development through investments in quality early 
childhood programs is more effecting and economically 
efficient than investing later on. 

It can improve health outcomes.  
Research shows that investing in early childhood 
programs reduces chronic illness and healthcare costs,  
and promotes a flourishing society. 

It makes dollars and sense.  
The rate of return for investments in quality early childhood 
development can be as high as 7-10%.

Adapted from James J. Heckman’s  
“The Heckman Equation.”



Revenue FY21
$1,506,494

Expenses FY21
$1,559,258

Individual Contributions  4.6%

Family Engagement  37.7%

Management and General  17.8%

Early Learning  19.9%

Fundraising  2.9%

Health & Development  10.8%

Community Engagement  10.9%

Program Services Revenue  0.9%

Grants and Foundations  5.3%

State Contracts  0.7%

Local Government Contracts  87.9%

FINANCIALS
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COMMUNITY ENGAGEMENT
• Community Resources
• Coordinated Intake
• Public Events 
• Communications and Social Media
• Public Awareness Building

FAMILY ENGAGEMENT
• Parenting Skills Training
• Parent Leadership Development
• Parenting Resource Program
• Fatherhood Support
• Parent Wellness Support  

EARLY LEARNING
• Educational Leadership
• Classroom Quality Support
• Transition to Kindergarten
• Equity and Access to Preschool
• Professional Development

HEALTH AND DEVELOPMENT
• Child Health and Screening
• Maternal Health and Home Visiting Support
• Early Childhood Mental Health Support
• Child Health Practitioner Support
• Support For Children With Disabilities

Collaboration for Early Childhood
Program Services Model 

We champion high quality early childhood care and learning experiences 
and support for families so all children develop their full potential.

Collaboration for Early Childhood   •   171 S. Oak Park Avenue   •   Oak Park, IL  60302   •   (708) 613-6122

collab4kids.org  •  #collab4kids

PROGRAM SERVICES MODEL

We champion high-quality 
childhood care and learning 
experiences and support for 
families so all children develop 
to their full potential.



171 S. Oak Park Avenue, Oak Park, IL  60302
123 Madison Street, Room 209, Oak Park, IL 60302

To contribute to our ongoing work with a donation, please visit our website at: 

collab4kids.org

20TH ANNIVERSARY CELEBRATIONS!

The Collaboration for Early Childhood will be turning twenty in 2022. 
We invite you to celebrate throughout the year with us.  

Our 20th Anniversary Birthday Bash: Celebrating Early Childhood Heroes  
will take place on April 30th, 2022 at the Nineteenth Century Club in Oak Park. 
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