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Facilitating Attuned Interactions (FAN)
A Tool for Building Teacher/Family Relationships
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• Academic Programs

– Master’s Degrees

– Certificate Programs

– Ph.D. Program

• Research
• Service

Erikson.edu

Fussy Baby Network
®

• National model prevention 
program

• FAN Approach to Family 
Engagement and Reflective 
Practice 

• National Network

– Program sites

– Infusion sites

– Systems sites
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FAN Supports us in our roles:
“HOW WE DO THE WORK” 

Who has been trained in the FAN?
• Lawyers
• Judges
• Guardians Ad Litem
• Child Advocacy Center staff
• Child Welfare (Caseworkers, supervisors, etc..)
• Crisis Nursery
• Home Visitors (various models)
• Teachers/Center-based
• Mental Health Workers
• IMH Consultants
• Mentors
• Early Intervention/Part C
• Non-profit Administrators 
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The FAN is based on the concept of 
ATTUNEMENT
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“When someone feels truly understood, “known,” the 
attunement that occurs creates a space where it is 

possible to try new ways of interacting.” 
-Siegel & Hartzell, 2003 in Lewis, 2011, p. 446.
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FAN Theory of Change:
Attunement

FAN: A Tool for Attunement 
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• Observing Parent’s Cues
– What is the parent showing 

me?
• Offering

– Which process matches the 
parent’s cues?

• Checking
– Is this working?
– If in the right FAN wedge, 

should be “flowing”
• Re-attune

– Move on the FAN based on 
response

FAN Attunement Process
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https://www.amazon.com/Garmin-Widescreen-Bluetooth-Discontinued-Manufacturer/dp/B002771V48
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Pair and Share

What has the day been like for you so far? 
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Home Visitor Testimonial
Verner Center for Early Learning
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Home Visitors Trained 
in the FAN 

• More able to see from parent’s perspective

• Are more collaborative; visits more parent led

• Move from “fixing” to “partnering”

• Calmer and able to think more clearly in stressful 

interactions

• Reduced burnout

Core Process: Mindful Self-Regulation

FAN helps us be the calm center for change 

Change “comes 
through repeated, [attuned] 
interactions with a 
compassionate, regulated 
other” 
(Bruce Perry, April, 2014)
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http://www.bhcare.org/page/16388--Outpatient-Clinical-Services
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"..it is not possible to work 
on behalf of human beings 
to try to help them 
without having powerful 
feelings aroused in 
yourself.”

-Jeree Pawl
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http://chd.org/counseling/
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Breathing

Grounding

Self-Talk

Imagery 

Four Common Strategies for MSR
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Reading Our Own CuesAwareness Checklist
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http://www.bing.com/images/search?q=person+walking&view=detailv2&&id=05855E100DF1F65262408ECFA2EBCF1DCDDDFF92&selectedIndex=393&ccid=nuzV61P8&simid=608044954950633231&thid=OIP.M9eecd5eb53fc9edf46d8821a8d901154o0
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Core Process:  Empathic Inquiry
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1. Holding Feelings

2. Validating Feelings

3. Exploring Feelings

4. Bridging Feelings
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Empathic Inquiry Strategies

Core Process:  Collaborative Exploration
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• Theory of problem

▪ What do you think might be causing this?

• Strategies tried

▪ What’s worked? What’s not worked?

• Changes desired

▪ Is this something  you’d like to work on? What would you like to see 
change?

• Views of important others

▪ What do other people who are important to you think?

• Readiness to try new way

▪ How ready do you feel to start? Or is it just helpful to talk about it? 

• Planning first steps

▪ What might be a small first step?

• Anticipating “doing”

▪ What would it be like it for you to try this new way?  

Core Process: Capacity Building
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•Highlighting
•Offer and Explore

Capacity Building: 
Learning and Doing 
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Highlighting Current Capacities
Listening for what the teacher or caregivers 

do well and naming specific capacities that 
you hear or see in their work
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Say it in One Breath:
Offer a Drop of Information and Explore

Core Process:  Integration
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• Holding onto insights in the moment
• Building reflective capacity
• Understanding the meaning behind 

behavior
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http://lionheart.org/youth/

Nichols, 2016

FROM

What is he 
doing to me?

TO

What’s happening 
for him?

Core Process:  Integration

The FAN Supports Trauma Informed Practice

• Provides a consistent, predictable structure
• The FAN invites collaboration and choice with a focus on 

identifying strengths and on developing new strengths
• The FAN allows home visitors/clinicians to acknowledge 

their own responses and respond to them with 
acceptance and balancing strategies

• The FAN does not avoid difficult topics, but rather, 
provides space to acknowledge feelings and parents’ 
inner experiences
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• FAN offers your team a common language.
– Sounds like you’re feeling really stuck. Let’s FAN it.

• FAN helps you “read the team” and understand 
where the group is.
– Looks like we all have a lot of Feelings about that. 

• FAN helps you know where you are and name it.
– I’m sorry. I think I jumped to Doing too quickly.

FAN as a Team Tool: 
Helps People Attune to Each Other
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• FAN can help you let others know where you are and 
what you need
– “I’m so overwhelmed right now. ”

– “I hear you but I’m not there. It still feels really hard.”

– “Can we think about this some more? I’m not sure about this. ”

– “I’m really in feelings today.”

– “I’m ready to start doing.”

– “Could we slow down a minute? There’s so many different ideas.  
I’m getting lost.”

– “MSR! MSR! MSR!”
• What is a FAN phrase you can use to cue others to what you need?

FAN as a Team Tool: 
Helps People Attune to You
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Reading Our Own Cues
How is the FAN resonating? 

Breakout Rooms

The FAN Approach:

• Provides a structure for 
engagement 

• Provides a tool for 
attunement and repair

• Provides a framework for 
reflective practice

• Holds the home visitor as a 
calm center for change 
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Questions and Comments
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